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We are delighted you have joined with us to take part in the Early Career Professional DeveldpdugatiBrogramme.
Development Trissbne of six providers appointed by the Department for Education to deliver a funded package of
early career teach@E<TSs)This package is a braed entitlement to strengih€nTiralidction experience andthama
thededicated time and sugpest neetb develop and thrivéhairchosen profession.

Education Development Trust is aa interro n a | charity which aims to trans
around the wonlle have a strong track record in leadifum@¥# national initiatives, and are known as an organisation
our dedication to scHedldelivery drtollaborative school improvement, withsoljool$orschoold-or this

Programme, we are partnering with Teaching School {doademultiusts and other sghoaps all acroe

country, as our Delivery Partners. This means that the @aihitng D Teceive has been designed centrally by a wide
group of experts from within school and academia, and waldsergdatistionaljowever \till be delivered byl
schoaebased experts, who you will get to know, and who understand the unique neetsntéxhensghmdi you are
workingThis Delivery Partner will be your main point of contact with the Programme, and wilwa® &vithyaur, y
school more widely to help support you to the best of our collective ability.

We believe the Programme we have created will go a long way towards helping schools meet current challenges.
looking to you to help us suppg@®d as they embarkhis exciting (if daunting) new stage in their professional
development. In turn, you will receive your own packagelif/pgbfessional development, tailored to be sensitive anc
flexible to your workload, your expertismuamigtrests, anddontribute to your own career progression.

Wehope you are looking forward to this journey as much as we are.

Matt Davis

UK Regional Director
Education Development Trust
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1 Programme snapshot

With funding from the Departm&uufoation, we have worked with the following partners to create the Early Career
Professional Development Programme:

@ a broad range of schmautners, each bringing insights from particular a

::: ﬁ ::: the curriculum, phases, specialisms and geographies

Islhﬁgield IShetf_{ieEd the Sheffield Institute of Education at Sheffield Hallam University, lec
allam nstitute . . .
Un 'versity of Education Sam Twiselton, supporting the development of our curriculum and cc

ensuring our whole approach is anchored in the best available evide

the Bell Foundatj bringing expert insights into both the rich experienc

‘the be" foundation diverse needs that EAL children bring to the classroom

[ ] . _ .
I videaech experts IRIS Connect, supporting our asynchronous mentc

coaching on this and our other teacheygP@mmes nationally
dliseokes. dlevelsp. share.

At a glance, this means we are offering schools:

DfE funding for ECTs to take S¥hethble in Y2 o
teaching (in addition to the existing 10% in Y1
funded time foentors to support ECTs in Y2

funded training fomadhtors put forward by schod
who will benefit from local and regional session
expert facilitators and jpeeching sessiongva
duddgmentor
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2 Your role as mentor

First, allow us to express our sincere thanks for taking on this role. It is one that is crucial to #erlgerelepment o
teachers, and of great importance to your school and local community more widely. We are vemeateasentitiat man
have been performing a similar function for some years now and will bring a wealth of experience to thdlrole. Fol
be a new challenge! Either way, your rodmtas is foundational to Phaggramme: it is what will drive the greatest
imppvements in your ECT6s knowledge, skills, and cor
through the tricky first two years in the profession.

Since you are at the heart of the ECF initiative, it is crucial yoallgeagafittbgtithis becomes part of your professional
development too.

We will support you to develop a constructive developmental relationship with your ECT, using the principles ©
Instructional Coaching and honing as well as harnessing your cevarekpgpertise.

You will receive a full package of training, which inelodessfavents, online resources, and webinars to ensure
you are fully supported to undertake the role. This will be as flexible as we can make it, to fitresobadlyour many
commitments and busy workload.

You wi || al so be allocated a o6buddyé6, who wi | | be
subject/specialism. You will be encouraged to have regular contact as an opgsrprogyassdisicallenges and
ideas, with time set aside in your schedule for thepegresgssions.

This is what sormentorsaid about the 2E2®1 pilot:

flLoved it! Thank you so much. | think it is so easy
bogged down in the day to day of teaching that CF
this puts everything back into perspective. | am ex
continue the work with mya@Tearn alongside der

fl found the sessions on Instructional Coac
very helpful and detailedpsétttical advice |
can apply as a meritor.

fVery open forum and felt very safe for us t fiThe presenters were lovely. Very easy to |
ideas and speak to each ather. and very knowledgeable and enthusiastic ¢
theProgramme.
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3 Using Instructional Coaching

Instruction@baching is a strongly evidenced model of support for improving teacher practice. In terms of impact on
outcomes it has a better evidence base than any other f@@mef @PIDwhich is why m#ntors on thisogramme
will use it as a model for working with their ECTSs.

Instruction@oaching involves an expert teacher or practitioner working indiaglicalyeatheis suppotheir
learning at the starthaficareer. Not to be confused with traditional eracbpepnded questiorsstructional
Coaching is a structured cycle of iddetifii improve. Crucialhystruction&oaching involves revisiting the same
specific skills, with Biize feedback each timewroun 6 t  jrEICT whatttheey nleed yo @dmprove but howwe impro

Wkhen you go back to your classroc
tomorrow, what will you do differel

Go away and do.
Monitr/reviewadaptmodifytweak

How am | going to achieve the cl What am | seeing in the classroom?
What am | going to What do | know we need to improve?
When will this be dc Where can | have the greatest impact on pug
learning?

Where is an example to delelop thinking furt
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4 Using IRIS Connect

The mentanentee partnership élsupportédf you and yoBCTwish to uselity free accessltoR | S Cwvideen e c t
enableghrofessional learning platform. This allows youE@idtgeacord aspects of your classroom prattiansfer
thevideosecurely via your personal, paspvatedted accounts. From there, you can reflect on FoGrbwnsand
othersd teaching, anal y-stampddecanmens,chndafsapgbackithyourCT. pr act

Bothyou and your school IT administrator will receive details on how to accegsheeplatfoaissues should be
referred to IRIS Connect by visgirginect.com/uk/suppocgntacting the helpdesk:

Helpdesk by phof833 136 2483
Helpdesk by emailpport@irisconnect.co.uk

Collaborate
iy H }5

Watch this video to hear from tesamiéne gains they have made using IRIS Connect.

s a.g- ins

} Christopher Brown

ﬁ Record —— > Upload ~— ) Reflect — D Share &  — Improve

o
| =

Faunston® &‘\anmary School
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mailto:support@irisconnect.co.uk
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Theonlinglatform will enable your journey througRoegrdseme and will act as the central paogriamme
updates, access to-stlfly materials and webinars, and for you to enrol onto your training sessions.

The resources and functionalities sit wituindszeHome, Progress, Learn, Events, Exploreyalkowing

get the latest Programaws
pick up team messages
accesyourown, personalised events calendar

Home

jump into the Blgakd r e

wor ki

ng

on

Progress

check owtourmprogress through the course materials

see how much of the current Biatky e

compl et ed

quickly pick up from whergast finished

find all the Blocks of core, interactive elearning, as they go live on the platform
seeataglancewhgoed r e up to in each Bl ock
join in Community of Practice discussion forums

see which training events are availgble to
book onto selected events, choosing the date/time begbsuited to

access core guidance, -timelfpxibledvaking guidesg s
catch up on or revisit training sebgiagsessing the recordings, and download webinar

discover a range of additional resources, e.g. blogs, podcasts, research digests, vidt
signposting to subject/phase/specialist associations

Explore

Logging in for the first time

To log into tlealine platform for the fi
time, you will netedocate your email
invitation which will be sent to you ir
September, or when you start the ‘ SPRING TERM
Programmeéollowing the instructiony | -
within this email, you will be directec ‘ [W
the platform to set your paskamd log
in. Should you require any technical o e
support with the online platform, ple rors f“: e «
email e

GET STARTED
TODAY!

o]}

March 2021

ol M N we Ee
— 2

— 2 3 P

ecf@educationdevelopmenttrust.co LI I
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Here is aample of the kind of mané&terials you will find on the platfoém: f o r
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behaviour

The intended ECF statement outcomes of this session are for

carly carcer toachers to:

Loarn that Loarmn howeo
14,71 Ic,id 1e

Suggested activities and discussion points
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o hel

P you

contextual./

Key questions:
ECls
= Whal are coar

ely remor

tons and why do

t he

mentor.i

ng

quick 1-page summary for mentors’ first

session with their ECT

Session 1.1 Understanding your role in establishing positive

1 the I'] " section from the self-direoted study materials 20 minutes
Invite your ECT to share therr reflectons and questions. *  Whatwould » ol loseein whees b
management i workirg wel?
Use prompt quesbons lo + How can you buld posibve relabonships with pupils?
* \hy is €t mportant to create a predictable learning envrcament? * How can you defing a cultwe of respect and trust?
+ How can the chmate for leaming support good pupil behaviour?
2. Using positive reinforcement § minutes
Discussion Prompt: How can you use pesitive reinforcerment to support 1) | can't hear slence.
beraviour? 2) Stop talking
3) | dor't see you dong your work,
Work together to re-wrile statements 1o foous on behaviour you want to see:
3. Giving olear instructions 20 minutes
Discuss with the ECT the link bet, and class  Look atan example which modes this for the ECT You could demorstrate Videoin the selt
behanours. or use 3 video of 3 colleague or from self-study.
directed study Activity
Share some top tips on how to give short, clear, sequental instructions. Tip: There are examples of how fo adapt instructions for SEND, EYFS and 12
EAL studants in the exiended version
4. Putting it into practice 10 minutos
Use an upcoming lesson for the ECT to script and practise giving clear
insiruchons.
5. Planning for action § minutes
Help your ECT to decide on 2-3 things they will pul mfo pracbes befcre your  Tip: They could record themselves using IRIS Connect.
next session

._«_ JLdl Jl

se t

he co

ECT aphonioaming In
e Clas oo

Imﬂ-h
ey

1U
of Clecatcn |1 Taviss

ur s e

f

or

your

EC
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Please note you are entering Term 1 of the programme being Term 2 of the School Year

A moreletailed schedule, showing training dates and session times will be available when you access the online p
the start of the Programme.

7.1 WHAT WILL ECTS LEARN?

Over a carefully sequenced programnuly O €fTis will:
build a strong understanding of the conteBadf/tBareer Framework
explore thevidencbkehind education research and implications for classroom teachers
develop their teaching thrpuatiical ideandexemplifications of the research in practice
with your supponmeflect on thelevelopmeritentify areas of strength and areas for improvement

engage in collaborative learning, sharing of best practice and expert cluallemye igittotneearlycareer
teachers
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