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EARLY CAREER PROFESSIONAL DEVELOPMENT PROGRAMME

Foreword
We are delighted you have joined with us to take part in the Early Career Professional Development
Programme. Education Development Trust is one of four providers appointed by the Department for
Education to deliver a funded package of support to Early Career Teachers (ECTs). This package is a
brand-new entitlement, designed to strengthen your induction experience and give you dedicated time
and support to develop and thrive in your chosen profession.
The first few years of teaching any age group can be hard. Exhilarating, often hilarious too if my
memory serves, but never easy. The arrival of the Covid-19 pandemic has raised the stakes in a
dramatic way, causing many of you to have missed a significant stretch of learning, and bringing new
and fast-evolving challenges to schools.
For this reason, the DfE has decided to expand their offer. As planned, schools in the Early Roll Out
(ERO) areas of Bradford and Doncaster, Greater Manchester and Opportunity North East are being
invited to access the programme in autumn 2020, a full year ahead of national rollout. Now, also from
this autumn, there is additionally an Expansion offer for schools anywhere in England to access a 12month version of the programme. You are an ECT participating in the full Early Roll Out programme,
and as such have access to the full two years’ support.
To give us all the time and space to monitor the evolving situation across the 2020/2021 academic
year, we have adjusted our delivery model by pushing back face-to-face training into Term 2. We will, of
course, keep a close eye on government and local authority guidance to determine if further
adjustments are needed.
This programme has been designed to meet your full learning and development needs as Early Career
Teachers and tailored to support you as you navigate the new challenges of teaching in a Covidimpacted environment.
We will be with you every step of the way, and hope you are looking forward to this journey as much as
we are.

Dr Nicky Platt
Programme Lead
September 2020
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Your welcome pack
Welcome to the Early Career Professional Development Programme!

This welcome pack is designed to provide you with all the programme information you will need to get
started. Included in this pack, you will find information on the following:
•

•

Your learning journey
o

what you will learn and how you will learn it

o

how the learning is structured

o

how the learning materials have been designed for you

o

a window into the online platform

Your Mentor
o

what to expect from your Mentor

o

how instructional coaching works

o

using the video-enabled technology of IRIS Connect

•

Your wellbeing

•

Your schedule

•

The role of the programme team

For further information, you will find the following documents included as appendices:
1. Full overview of the Blocks (modules)
2. Information on IRIS for schools
3. Contact details for your local Delivery Hub

Please also note, our FAQs are regularly updated and can be found on our webpage.
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Your learning journey
What will you learn?
Teaching is an incredibly rewarding and dynamic profession. There is
a lot to learn, especially in the early years of your career, which is
why this programme of support has been designed to make sure that
you establish the best possible foundations for your career.
Over a carefully sequenced programme, you will:
●
●
●
●
●

build a strong understanding of the content of the Early
Career Framework
explore the evidence behind education research and
implications for classroom teachers
develop your teaching through practical ideas and
exemplifications of the research in practice
reflect on your development, identify areas of strength and
areas for improvement supported by a fully trained Mentor
engage in collaborative learning, sharing of best practice and
expert challenge with a community of other Early Career
Teachers
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What will you be doing?
Over the two years of the Early Career Professional Development
Programme you will work through 12 Blocks (modules) in total, one
per half term.
Each Block has been designed based on international best practice
of effective professional development and includes:

•

•

•

Self-Directed Study Materials: Interactive self-study
materials which explain the research behind the Early Career
Framework and exemplifications of what this looks like in the
classroom. You will find these self-study materials as well as
a wealth of other resources on the ECPDP online platform
(see page 9). There is also protected time in Year 1 as part of
the self-directed study to observe colleagues and to be
observed.
Mentor Sessions: One-to-one sessions to help you translate
the research into your own practice and reflect on your
learning and development.
Training Sessions: Group sessions, delivered either online
or face-to-face, to explore the Early Career Framework with
your peers. These sessions will be facilitated by an expert
practitioner who will extend your thinking and support your
planning by sharing practical applications of the research in
your classroom.

Each Block provides you with the time to:
●

Learn the content from the Early Career Framework

●

Put the learning into practice with suggestions for classroom
practice

●

Reflect on your professional and personal development.
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How is the learning structured?
The Blocks have been carefully sequenced so that over the two
years you will cover all statements in the Early Career Framework.
The sequence builds from foundational to mastery, providing
opportunities to revisit key themes and increasing in levels of
complexity and depth as appropriate to your expanding experience.

YEAR 1

YEAR 2

Block 1: Establishing a positive climate

Block 7: Embedding a positive climate

for learning

for learning

Block 2: How pupils learn: memory &

Block 8: How pupils learn: making it stick

cognition
Block 3: Developing effective classroom

Block 9: Enhancing classroom practice:

practice: teaching & adapting

grouping & tailoring

Block 4: The importance of subject &

Block 10: Revisiting the importance of

curriculum knowledge

subject & curriculum knowledge

Block 5: Assessment, feedback &

Block 11: Deepening assessment,

questioning

feedback & questioning

Block 6: A people profession

Block 12: Continuing your
professional development

Each Block starts with a why this, why now? summary, which states
the intent of the Block and sets it in the context of your experience,
understanding and confidence.
Many aspects of the Early Career Framework are interconnected (for
example quality assessment is not distinctive from quality planning or
curriculum design). While we have maintained a specific deep focus
for each Block so that you have enough time to understand the key
aspects of those statements, the Blocks do make reference to the
links between different areas and encourage your Mentor and
facilitators to support the contextualisation and inter-linking as well.
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Our sequence is designed based on best practice of interleaving and
spaced practice for knowledge retention and recall. Each Block in
year 1 is revisited and developed in year 2. This gives you the
opportunity to build on the learning from year 1 as well as identify and
recognise, through the support of your Mentor, the extent to which
you have mastered each aspect. Together with your Mentor you will
celebrate successes, recognise areas of expertise, and identify
further areas and opportunities for development.

How will the programme materials work for you?
These materials are designed to work for all Early Career Teachers
regardless of subject, phase, or context. Exemplars have been drawn
from a wide range of specialisms and phases and chosen specifically
for their relatability. Even if you do not teach pupils at the particular
stage the example refers to, the point being demonstrated will still be
relevant.
Your Mentor and facilitators of group learning sessions will all be
trained on how to adapt the sessions to meet your particular needs
and contextualise examples and research for your phase or subject.
You should make use of their support by bringing questions,
reflections, or the answers to your interactive tasks from the selfstudy materials to sessions with you.
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Online platform
The online platform will enable your journey throughout the
programme and will act as the central point for programme updates,
access to self-study materials and webinars, and for you to enrol onto
your training sessions.
Logging in for the first time
To log into the online platform for the first time, you will need to
access the email received from
ecf@educationdevelopmenttrust.com. Following the instructions
within this email, you will be directed to the platform to set your
password and log in.
Should you require any technical support with the online platform,
please email ecf@educationdevelopmenttrust.com.
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Your Mentor
The relationship between you and your Mentor is at the heart of the
Early Career Professional Development Programme – it is what will
drive the greatest improvements in your knowledge, skills, and
confidence. As a programme, we will support you to develop a
constructive professional relationship with your Mentor, who will
provide support and challenge and be your guide through these first
two years in the profession.

What is instructional coaching?
Instructional coaching is a strongly evidenced model of support for
improving teacher practice. In terms of impact on pupil outcomes it
has a better evidence base than any other form of CPD (Sims, 2019),
which is why all Mentors on this programme will use it as a model for
working with you in your ECT-Mentor session.
Instructional coaching involves an expert teacher or practitioner
working individually with you to support your learning at the start of
your career. Not to be confused with traditional coaching and openended questions, instructional coaching is a structured cycle of
identify – learn – improve. Crucially, instructional coaching involves
revisiting the same specific skills, with bite-size feedback each time.
Your Mentor won’t just tell you what you need to improve but how to
improve.
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What’s IRIS Connect for?
Your partnership will be supported (should you and your Mentor wish
to use it) by free access to IRIS Connect’s video-enabled
professional learning platform. IRIS Connect allows you and your
Mentor to record aspects of your classroom practice. Any videos will
be securely transferred to your personal, password-protected
accounts. From there, you can reflect on your own teaching and
learning, analyse focused aspects of practice, add time-stamped
comments, and share with your Mentor for feedback.
Both you and your school IT administrator will receive details on how
to access the platform. Any technical issues should be referred to
IRIS Connect by visiting https://www.irisconnect.com/uk/support/ or
contacting the helpdesk:

Helpdesk by phone: 0333 136 2483
Helpdesk by email: support@irisconnect.co.uk
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Your wellbeing

Looking after yourself in your early years in the profession is vital.
Throughout the Blocks we offer suggestions, drawn from the Early
Career Framework, of how workload can be reduced, and wellbeing
enhanced. The self-study materials are designed to take into
consideration your busy professional and personal lives, and so can
be accessed online at any time to support flexible learning and
professional development.
The DfE upholds that the most effective actions to reduce workload
are those that encourage better teaching. Each Block is designed to
support you in improving your practice through:
Focusing on the priorities
Ensuring these are supported by evidence
Making the best use of your time.
This strengthened induction will not add to your workload and will be
delivered entirely within your timetable reduction.
●
●
●

You will work with your Mentor who will support you on an
individual basis.
You will develop strategies to support you in establishing
a sustainable and manageable work-life balance.
You will learn strategies to support you in taking control of
your own workload.

On the online platform, under Explore, you will find a webpage
signposting you to a range of professional sources of mental
health and wellbeing advice.
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Your schedule

Please note: This programme has been designed for participants to
benefit from face-to-face training. However, due to Covid-19, this may
not be possible. We will be providing regular updates on any impact
this has on our events schedule, working to ensure the programme
replicates the benefits through carefully constructed online learning
sessions where required.
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The diagram above gives an overview of your schedule. The table below gives further details of each
component of your training and support.

COMPONENTS FOR ECTs
Regional training

Local group sessions

•

Y1 Term 2: 5 hours Y2 Term 1: 6 hours

•

run by the central programme team, with a team of programme
facilitators & guest speakers

•

venues to be confirmed

•

3-hour sessions, Y1: Term 1 and 3
Y2: Term 2 and 3

Webinars

Self-study

Mentor-ECT sessions

•

1st session online; other sessions face-to-face (subject to public
health advice)

•

led by programme facilitators

•

organised and hosted locally by the Delivery Hub, with central team
support

•

1-hour webinars, 6 in Y1 and 3 in Y2

•

led by programme facilitators and other experts

•

organised and hosted by the central team

•

recorded and available for access synchronously and
asynchronously

•

26 hours of material in Y1 and 5 hours in Y2

•

hosted on the programme’s online portal, behind individual logins

•

carefully scaffolded, accessible input, with research digests,
interactive activities, and video-based learning

•

approximately once a week in Y1 (39 sessions) and once a fortnight
in Y2 (20 sessions)

•

1-hour sessions for each ECT to meet with their assigned Mentor, inschool
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The role of the programme
team
The Early Career Professional Development Programme team will be
undertaking central programme activity and offering support to you,
your Mentor, your school, and your local Delivery Hub. Key activities
the programme team will be completing include:
•

central communication

•

working closely with you to gain feedback

•

keeping you updated with the latest information on the
programme

•

sending invitations to you for all programme events

•

organising regional training events and webinars

•

responding to your queries

Please do not hesitate to get in touch with the programme team at
any point in time, by emailing ecf@educationdevelopmenttrust.com

Appendices
Appendix 1. Full module overview

Appendix 2. Information on IRIS for schools

Appendix 3. Contact details for your local
Delivery Hub
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GET IN TOUCH
To register for the programme or to find out more, visit
educationdevelopmenttrust.com/ecf
Email the team at
ecf@educationdevelopmenttrust.com
Follow us on Twitter
@EdDevTrust_ECF
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