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We are delighted you have juiitlags to take part in the Early Career Professional Development Programme and wol
to take this opportunity to welcome you to a taeleingn Education Development Trust is one of six organisations
appointed by the Department for Education to deliver a funded package of support to early career teachers (ECTs
package is a bramelw entitlement to strengthen your inductionaexaedeajive you dedicated time and support to
develop and thrive in your chosen profession.

Educati on Development Trust is an internati onanl c h:
around the world. We have a s$temkgecord in leading national initiatives€Ehgtand arate known as an

organisation which is dedicated tolethdelivery and collaborative school improvemenuithisckiogi$orschools.

On the Early Career Framework, we are pavithefiagching School Hubs;anattemy trusts and other sgnoops

across the country, as our Delivery Partners. This means that the training you receive has been designed centrally
group of experts from schonigersitieand other argisations, and will be quality assured nationally. However, it will b
delivered by local practitioners, who you will get to know, and who understand the unique needs of the school whe
start your career. This Delivery Partner will be yainthodicontact with the Programme, and will work with you, your
mentorand your school more widely to help support you throughout your time as an early career teacher.

The first years of teaching are both a time of challenge and when you grpatéshgedivth as a professional. This
Programme has been designed to meet your full learning and development needs as an early career teacher, to b
network of experienced support around you, and to enable you to meet and learnvitoonwithlrepjestss keen as

you are to share ideas and successes and overcome obstacles together.

We will be with you every step of the way, and hope you are looking forward to this journey as much as we are.

Matt Davis

UK Regional Director
Education Development Trust
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1 Your learning journey
L1WHAT WILL YG@ET FROM THIS

There is lot to learn at the start of any career. Tiwsyeagprogramme of support is designed to make sure you ca
focus on the things that will make thdiffeosihce in the classroom and your professional practice.

Our evidended programme of traimiag cereated withe teachezducators at  gheffield | Sheffield
Sheffield Institute of Educ¢Sbeffield Hallam Universityf support fréinglish Hallam | Institute

as an Additional Langusgesialistshe Bell Foundatiand many expert inputs frémiversity | of Education
the fields &ENDandEarly Years

The Programmaedissigned around what really works, and how people really 1~ foundation
teaching you skills you can use straight away.

You will be supported througby a fully trained mentor, as well as engaging in fisixiadieohlitee learning, and
benefiting from faodace and virtual training delivered bylsasexbexperts.

All this will enable you to:

I build a deep understanding of the knowlédgeénow which makes up the Early Career Framework

I explore the evidence behind education research and implications for classroom teachers

I develop your teaching through practical ideas and exemplifications of the research in practice

I reflect on your demment, identify areas of strength and areas for improvement, supportedritat by your

I engage in collaborative learning, sharing of best practice and expert challenge with a community of other e
teachers

This is what some of the earlyrdasshers said about the 2020 pilot:

Arhis is a welmed training course anc fi loved that it was interactive with breal
has given me a real boost and renew groups and being able to share with ott

my enthusiasm and cc_)nfldence. EN teachers, rather than just sitting and list
and very relevant advice. Thank you! ) : L
This made it much more engaging.

fl found it most helpful every section

focused on how to put the theory into it was interesting to hear the opinions of what

practice.His is really helpful as it has experienced teachers have learned and what they

shown me strategies and techniques they knew at the stage of being an NQT oltlairek y

within my own classr@om. sometimes given so much theory into what to aim
is great to hear some stories of how this actually w
sometimes doesn't work) in practice from some int
who have actually tried it and learnedfrom it.
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1.2 WHAWILL YOU BE DOING?

Over the two years of the Early Career Professional Dérelgramengou will work throdghBlock@modules) in
total, one per half term. Each Block has been designethtmaseti@ral best practice of effective professional
developmeand includes:

. SelfDirected Study Materialsteractive seffudy materials which explain the researcthledbanty Career
Framework and exemplifications of what this looks like in the classtoloml. these-salidy materials as well as a
wealth of other resources on the ECPDP dfdimeTere is also protected time in Year 1 as part afitbetsd|f
study to observe colleagues and to be observed.

. Mentor Session®©netoone sessions to help you translate the research into your own practice and reflect on yol
learning and déepement.

. Training Session&roup sessions, deliveredttdeee, to explore the Early Career Framework with your peers. The
sessions will be facilitated by an expert practitioner who will extend your thinking and support your planning by
pradical applications of the research in your classroom.

Each Block provides you with the time to:

=
. Learnthe content from the Early Career Framework 3
. Put the learning iptacticewith suggestions for classroom practice /
. Refleconyour W REFLECT
professional and .
1deas an
oo | Jin te nine dscuson o L
development. e . resources for how to improve“s
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1.3 HOW IS THE LEARNING STRUCTURED?

Each Bl oc khyshis,avhytngv® ws @ tnmar ¥y, whi ch states the pur pos
your experience, understanding and confidence. Many aspects of the Early Career Framework are interconnected
guality assessment is not entirely distinct ftprplaaiing or curriculum design). While we have maintained a specific
focus for each Block, so that you have enough time to understand the key aspects of those statements, the Blocks
reference to the links between diffezasgndweencairage your mentor and facilitators to support the contextualisatior
and intelinking as well.

Block 1Establishing a positive climate for learning
Block 2:How pupils learn: memory & cognition

Block 3Developing effective classroom practice: te
adapting

Block 4:The importance of subject & curriculum kno

Block 5:Assessment, feedback & questioning

Block 6:A people profession

Click here for the full details of each Block

Our sequence is desijbased on best practidatefleavingndspaced practit@rknowledge retention and rétzath

Block irvear 1 is revisited and developéir2. This gives you the opportunity to build on the leaaand. fasrwell

as identify and recognthrough the support of iyeator, the extent to which you have mastered each aspect. Togethe|
with youmentor you will celebrate successes, recognise areas of expertise, and identify further areas and opportun
development.

1.4 HOW WILIHE PROGRAMME MATERIALS WORK FOR YOU?

These materials are designed to workdidyaieetteachers regardless of subject, phase, or context. Exemplars have
been drawn from a wide range of specialisms and phases and chosen specifitabliifypr Bvein i€lgou do not teach
pupils at the particular stage the example refers to, the point being demonstrated will still be relevant.

Youmentor and facilitators of group learning sessions will all be trained on how to adapt the sessions to meet your
needs and contextualise examples and research for your phase or subject. You should make use of their support |
guestionseflections, or the answers to your interactive tasks fretndierssrials to sessions with you.
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1.5WHAT IS THENLINE PLATFORMR?

The online platform will enable your journey througfbguatimae and will act as the central paiogrfmmme
updates, access to-stelfly materials and webinars, and for you to enrol onto your training sessions.

The resources and functionalities sit within fivdarnaBsogresd earnEventsExplog, allowingouto:

Home get the latest Programme news
pick up team messages
accesyourown, personalised events calendar
jumpintothe Blockd r € wor ki ng on
Progress check outourprogress through the course materials
see how much of the current@dotky e c ompl et ed
quickly pick up from wigergast finished

find all the Blocks of core, interacéaeningas they go live on the platform
see at a glance whgoed r peto ineach Block
join in Community of Practice discussion forums

Events see which training events are avaibable to
book onto selected events, choosing the date/time begbauited to

Explore access core guidance,eg.et t i ng st atime/feexdbie working gulddse i n
catch up on or revisit training sessions by accessing the recordings, and download v
discover a range of additional resources, e.g. blogs, podcasts, research digests, vide

signpsting to subject/phase/specialist associations

Logging in for the first time

To log into the online platform for th
time, you will neiedocate your email

invitation which will be sent to you ij

September, or when you start the SPRING TERM G E T S T A R T E D
Programmé&ollowing the instructions Z’W

within this email, you will be directe T O D A Y !

the platform to set your password a

in. Should you require any technica e as CALENDAR o
support with the online platform, ple e s “ i -
email e Dt oy I BN N =

2 3 A
8

ecf@educationdevelopmenttrust.co e

ISP
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2 Mentoring support
2.1 YOUR MENTOR

The relationship between you anagfator is at the heart of the Early Career Professional Developmerit iPi@gramme
what will drive the greatest improvements in your knowledge, skills, and céndigiemoeneisva will support you to
develop constructive professional relationship wigmnyoyrwho will provide support and challenge and be your guide
through these first two years in the profession.

2.2 INSTRUCTIONAL COACHING FROM YOUR MENTOR

Instruction@obaching is a strongly evidinuadel of support for improving teacher practice. In terms of impact on pupil
outcomes it has a better evidence base than any other fosimef 2PJ3which is why alentors on thisogramme
will use it as a model for working with you in yoemtBC3essien

Instruction@baching involves an expert teacher or practitioner working indijoduallyupitort your learning at the
start of your career. Nbetconfused with traditional coastdngperended questiomisstruction&oaching is a
structuredycle of identifyearri improve. Cruciallystruction&loaching involves revisiting the same specific skills, with
bitesize feedback each time. Meun t o r  w o nwhatyoy naesl to imipreviehmwtoyinopove

When you go back to your classro
tomorrow, what will you do differer

Go away ado.
Monitr/reviewadaptfmodifjtweak

How am | going to achieve the ci What am | seeing in the classroom?
What am | going to What do | know we nedohprove?
When will this be dc Where can | have the greatest impact on pug
learning?

Where is an example to help develop thinkin
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2.3 USING IRIS CONNECT TOGETHER

The mentanentee partnership will be supjpdoftgals and your mentor wish toiuse ftee accessltoRl S Connec
videeenableghrofessional learning platform. This allows you and your mentor to record aspects of your classroom f
transfer thedeosecurely via your personal, paspvatedted accounts. From there, you can reflect on your own and
othersd teaching, anal ysteampédaanmmentsdandssisape avithtyar mertor forfeadbdck

Both you and your schooldiirastrator will receive details on how to access the platform. Any technical issues shoul
referred to IRIS Connect by visititignnect.com/uk/suppoitbntacting the helpdesk:

Helpdesk lphone0333 136 2483
Helpdesk by emailpport@irisconnect.co.uk

ﬁ Record —— > Upload -~ > Reflect -— D Share &

Collaborate -~ > Improve \/
) “ n A" '
n

(73} r .,.soﬂ

8
3
=

Ll
.

ﬁ
=

Watch this video to hear from teachers on the gains theyusing fRé8eConnect.

E: r—ur irs

} Christopher Browh

Faunston® &‘\anmary School
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3 Your wellbeing

Looking after yourself in your early years in the profession is vital. Throughout the Blocks we.g

suggestions, drawn from the Early Career Framework, of how workload can be reduce
wellbeing enhanced. Thestgliy materials are designed tintakeonsideration your busy
professional and personal lives, and so can be accessed online at any time to support
learning and professional development.

The DfE upholds that the most effective actions to reduce workload are those that encc y @

better teaching. Each Block is designed to support you in improving your practice throu

1. Focusing on the priorities
2. Ensuring these are supported by evidence
3. Making the best use of your time.

This strengthened induetitmot add to yeuwsrkloadnd will be delivered entirely within you
timetable reduction.

You will work with ymantor who will support you on an individual basis.

2. Manage your

1. Manage information

your worries

R O

3. Communication 4. Shift your
with friends perspective
and family

s

You will develop strategies to support you in establishing a sustainable and manage¢ "¢ & Managing

worklife balance

You will learn strategies to support you in taking control of your own workload.

On the online platform, ugeplore you will find a webpage
signposting you to a range of professional sources of menta
and wellbeing advice.

routine to begt
solation and
loneliness

r!lmlonlhlpg
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4 Your schedule

Please note you are entering Term 1 of the programme being Term 3 of the School Year

T T T ...

Regional 0, @,
Training r r 11 HRS

Local group 12HRS
2% =%

sessions
3HRS EACH

Webinars m °0° °0° m ﬂ m
wen B [B] [Bf
—— xz . —— ——— o >
) EY 21 EY
Self study = - = J = Piihl
26 HRS 5HRS

Weekly mentor sessions Fortnightly mentor sessions

ECT

A more detailed schedule, showing training dates and session times will be available when you access the online
the start of the Programme.

5 Your point of contact
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6 Get started , get inspired!

Your Delivery Partner will lead you through every step of the Programme. So just keep a watch out foetheir emails
simple instructions, and ask a question if anything is unclear.
You may want to know how you can preparerfagrdrame. Our advice woldd be

Watch the introductory wetorget a simple overview of the course and what you will be learning.

Remember, tisogrammis here to support you! It is an entitjeata framework for assessnSmtelax, make
this your own, and make the most of it.

Andd o n 0 tt hfeorregbest ,a whol e worl d of support and inspir

ol f you havendét already, c¢heck oreverytgachen whatevdrj e
your subject, phase or speci@igkhere for an introduction to a wide range ofadipbetise
associationandhere for SEND specialist organisations

o Did you know teachers have their own Professional Body, with a Royatl@izntet2risiCollege
of Teachirand find a whole range of further support in their Early Ganégradert.chartered.college

o Join our Twitter communifyttiDevTrust ECF

o Getinvolved, find a wealth of support, and be part of a dynamic teaching community!

Beingan ean career teachevill bechallengingand you will make mistakes, and ihatore than okay, it is
necessary That 6s what any |l earning invol

litis good to make mistakes. It is fine Remember your 0V
miss a couple of things. It is alright nc youore there! R

be perfect. You are not letting anyont interactions, not the zomhi& on a
down. Good is good endugh. Monday mornihg.

Tom Wolstenholme, ECPDP facilitator Amjad AIECPDReynote speaker
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