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About the guideline 

Thank you for your interest in the TARGET programme. Education Development Trust is looking for qualified and experienced Civil Society Organizations (CSOs) or Non-Governmental Organizations (NGOs) in two regions of Ethiopia including Amhara and Oromia to deliver a suite of interventions to improve equitable access and enable children and youth to participate in quality and inclusive education[footnoteRef:2]. This guideline is intended as a key reference for the preparation of the full proposal application for the 2nd wave Equitable School Improvement Fund School to Work Transition (ESIF – STW) project.  [2:  The (draft) Education Sector Development Plan (ESDP) VI programme goal)] 



Please note that, you need to read this guideline, check the key requirements, understand and complete the proposal application form, and attach all the required supporting documents. 
 
Education Development Trust  

Founded in 1968 Education Development Trust has been transforming lives by improving education around the world for 50 years. We improve school systems at scale and provide employability and careers services to young people and adults. We own and manage a portfolio of schools and, as a not-for-profit, we invest annually in our programme of education research that informs policymaking around the world as well as our own work.  

Background to the TARGET programme 

The overall purpose of the TARGET programme is to support GEQIP-E, and the general education sector more broadly, to improve both student learning and equity. GEQIP-E focuses on improving school and system performance through direct interventions and relevant system strengthening. TARGET will support GEQIP-E to re-focus the system to improve learning outcomes through four integrated task areas: 

Task 1. Performance-Based Delivery: strengthening delivery capacity through embedded delivery approaches across the system. 
Task 2: School leadership training and capacity development: reforming the school leadership training programme for school principals to put teaching and learning at the heart of school leadership and ensuring that special attention is paid to gender and inclusion.
Task 3: Enhanced school leadership to improve school performance: supporting existing school leaders through in-service continuing professional development (CPD) to strengthen instructional leadership, accountability, and grant use, especially in the worst-performing schools, and to develop model interventions to identify what works in addressing the barriers faced by the most marginalized groups in the four emerging regions. 
Task 4: Research, monitoring and evaluation process: improving systems for monitoring, evaluation, research, and analysis (MERA) to achieve a system-wide culture of learning.


Rationale for the project interventions

Under Task 3 above, the careers and employability pilot intervention will be undertaken in a total of ten schools from Amhara and Oromia regions to identify workable models at school level in relation to employability and careers. It also aims to provide policy information to the Ministry of Education on preparing students for the future careers and employability. This is part of TARGET’s Equitable School Improvement fund (ESIF) that already started implementing pilot interventions through CSOs focusing on improving schools in 270 lower performing schools in the four emerging regions of Ethiopia: Afar, Benishangul-Gumuz, Gambella and Somali. 

[bookmark: _Hlk48654749]Preparing young people for the world of work is crucial for their financial independence and contribution to the Ethiopian economy. Quality education develops all young people as individuals and as contributors to society, the economy and sustainability, thereby preparing them for life and the world of work. Embedding career education, and guidance and school to work preparation across the heart and ethos of the school curriculum can be achieved by taking a whole school and community approach. Thus engaging leaders to deliver work opportunities and employability provision; teachers complimenting their subject curriculum with learning about opportunities and skills; employer engagement with the local community and orientating learners with as much labour market information as possible and encouraging parents to participate in the provision too. 
Head Teachers and teachers play a vital role in making this happen. There is an agreed need for a shift from a theory-based curriculum to a practical-based one both in content and delivery pedagogy, to promote the development of cognitive, behavioural, and socio-emotional, technical, entrepreneurial and employability skills. Across all levels, teachers need to be trained to use activity based and participatory methods, to encourage students’ critical thinking skills, and to enable students to apply their knowledge and skills in new and changing labour market contexts.
The TARGET programme is designed to complement and amplify the effects of GEQIP-E by improving school and system performance through direct interventions and relevant system strengthening, working on four integrated tasks. In which, the initiative relating to school to work transition is part of the programme under Task Three to pilot innovative interventions. 

[bookmark: _Hlk48654805]Thus, CSOs will be expected to pilot interventions related to careers and employability that will prepare young people to school to work transition. The interventions are intended to provide learning and evidence to inform and support MOE on development of policy documents and interventions on preparing students for future careers and employability starting from middle school. It also contributes to the Ministry’s new initiative on ESDP VI that aims to improve the quality of general education by providing knowledge, skills, and values that makes all students creative, competent, productive, and responsible citizens.  

Project scope 

· [bookmark: _Hlk48655019][bookmark: _Hlk43103346]The ESIF for careers and employability pilot is a one round fund. It will take place from September 2021 – August 2022. 
· [bookmark: _Hlk48655179]A total of 10 schools from Amhara region (Bure) and Oromia region (Jimma) will be reached. An estimated 1-2 projects will be implemented in the coming one year.  
· The target woredas and schools have already been identified by the Ministry of Education (MOE) and Regional Education Bureaus (REBs) stakeholders. 
· Every project will work in the selected schools on Careers and Employability as well as supporting the SL-CPD initiatives of TARGET in the selected schools. 
· [bookmark: _Hlk77315391]Every project needs to design interventions as per the TARGET theory of change on Careers and Employability.   
· It is expected that grant holders will work in cooperation with similar initiatives to avoid duplication of efforts.

[bookmark: _Hlk48655298]The table below serves as a menu from which CSOs can select appropriate activities. At the same time, the intervention suggestions are by no means exhaustive and innovative project activities will be welcomed. It is critical that CSOs work closely in collaboration with relevant government units, especially at woreda level, to ensure ownership, develop sustainability and strengthen responsibility within the system to adopt best practice. It is of course recognized that there are differences between and within regions and it is expected that interventions will be tailored according to the specific context.

TARGET Career and Employability pilot themes and proposed interventions
 
	TARGET focus area
	Theme
	Key intervention suggestions 

	Careers and Employability
	Preparing students at middle school for the future careers and employability 
	· Provide capacity building training to school leaders, teachers and the school community on careers, employability/entrepreneurship skills, on gathering local information and creating linkages with potential employers and entrepreneurs to help students to prepare themselves.
· Provide capacity building training on careers, employability/entrepreneurship skills to students (club leaders who can be master trainers who can take this intervention forward)
· Build the capacity of teachers on integration of career and employability in their teaching learning process and contextualizing it with the career and employability information in their areas
· Support school to establish career guidance committee, 
· Link the careers and employability interventions of the school with the community and employers, 
· Promote the establishment of a system that links schools with potential employers and entrepreneurs around their area, 
· Build the capacity of school leaders and teachers to assess the barriers for marginalized children especially girls and children with disability for transition to work in their local areas and put a mechanism to address identified barriers, ensure that the school and  the school community is gender responsive and inclusive   
· Support the establishment of work/careers clubs at school level, and 
· Introduce career and employability in teaching learning practice of math’s and language subjects so that ‘Math & Languages’ subjects are enriched with the 21st century financial skills and employability skills needed for the labor market. 

	Strengthening school leadership capacity 
	Enhancing Instructional leadership to improve school overall performance 
	· Build the capacity of school leaders on school leader continuous professional development using the SL-CPD package developed by TARGET
· Build the capacity of cluster supervisors who monitor and coach SL CPD
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TARGET Careers and Employability pilot intervention Theory of Change
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Eligibility criteria 

[bookmark: _Hlk48655976]Applicants must meet all the following eligibility criteria:
· Be not-for-profit,  
· Have a renewed registration license by Agency for Civil Societies Organization (ACSO) or any authorized body at regional level, 
· Submit a signed and stamped declaration by the CSO/NGO (Annex III),  
· Submit the latest 3 years audit financial statements including Internal Control Management (ICM) reports, 
· Have a functional financial management system in place, 
· Have (or committed to have) safeguarding policy/working manual/procedure, 
· Be willing to develop the policies/procedures highlighted in the self-evaluation form, if not already in place,  
· Submit a budget within the stated range,  
· Have experience of implementing education-focused projects that are linked with Careers, employability and entrepreneurship in the stated regions, ideally in the targeted communities and schools. 
· Have proven track record of managing grant, which has a proportional budget size or more with the amount that the applicant is proposing. 
· In the case of partnerships, both partners (lead and co - applicant, if any) must submit the relevant due diligence documents and complete the self-evaluation form, 
· CSOs/NGOs can apply only for one region (5 schools) and/or two regions (10 schools) depending on their capacity and experience.  
· Applications must be submitted on or before the stated deadline. 
[bookmark: _Hlk48656205]
Rules of the call

· Organizations which meet all the eligibility criteria can apply.
· Any application received after the deadline, or incomplete submission of required documents will result in rejection of the application.
· Each applicant must select and prepare the application in any one or both regions and need to cover all schools.
· Applicants will not be reimbursed for the costs they incurred in the preparation and submission of a proposal. All preparation and submission costs are at the applicant’s expense.
· EDT-TARGET will undertake due diligence assessment at the Offices of the applicants if their application or proposal is successful or selected. Applications can be rejected if the due diligence assessment results in a major finding.
· EDT-TARGET requires each applicant to propose a reasonable budget in relation to the applicant’s grant management experience and capacity. EDT will check grant management experience and capacity using audit reports and due diligence assessment. The budget should be presented in Ethiopian Birr (ETB).
· Purchase of land, vehicle, Motor Bike, and major capital assets will not be supported as the primary focus of the proposed project.
· Each applicant should submit a full set of the application pack in soft copies. The pack should include all the below. 
a) Renewed registration license of the lead and co-applicant (if any)
b) Completed full proposal
c) Submit a signed and stamped declaration by the CSO/NGO
d) Submit the latest audit financial statements (3 years for the lead & 2 years for the co-applicant, if any) including Internal Control Management (ICM) reports,
e) Recommendation letter about past performance and experience of the applicant
f) Submit a detail budget within the stated range, work plan, LFM.

Applicant due diligence requirements

Organizations which will be successful in their proposal will undergo a full due diligence assessment before entering to a formal contract. The assessment will be done at the Offices of applicants of which this project is intended to be operated (including field offices). The same will be applied for co-applicant CSOs/NGOs (if any) to assess their level of capacity to implement the project effectively and efficiently.  

Applying in Coalition  

CSOs can apply in coalition if the following requirements are fulfilled:
· If the coalition is applied for two regions (10 schools), applying in coalition for a single region (5 schools) is not allowed, 
· Both members of the coalition meet the minimum requirements set in this TOR, 
· The coalition members clearly show how they are synergistically working to meet project deliverables,  
· Applying in coalition is not recommended if the number of target schools are less than 10. For management purposes, the fund does not encourage more than 2 CSOs in a coalition.
Indicative grant size 

The allocated grant size per CSO/NGO will depend on the number of schools managed by each CSO/NGO with each school falling under a range of ETB500,000.00 – ETB600,000.00 depending on distance of schools, number of students and teachers within the school. Partnerships and applications to implement across regions will be accepted with a budget prepared accordingly inclusive of overhead costs considering the national law. Thus, there will not be any additional budget allocated for CSOs/NGOs for the overall management of the project other than the allocated budget per school.    

Eligible and ineligible costs 

Applicants are expected to consider the following (but not only) allowable and unallowable costs while preparing their detailed budgets. 

Eligible costs: 
· Project activity costs,  
· Transportation costs 
· Costs related to trainings, workshops, events, and conferences and workshops, 
· Staff salary and benefits, 
· Printing, duplication, and publication,   
· Consultancy costs, 
· Audit fees, 
· Office and programme supplies,   
· Project-related telephone and postage expenses, 
· Others

Ineligible costs: 
· Alcoholic beverages, and drugs  
· Gifts 
· Bonus or commission payments 
· Military-type equipment
· Purchase of   car, motor bike   
· Major capital expenditures 
· Compensation of government employees 
· Fines and penalties  
· Statutory Fines, criminal fines, or penalties
· Costs incurred outside of the project period 
· Payments related to religious or political mission 
· Contingency/ unforeseen costs which was not planned originally
· Payments for unfair dismissal or other compensation
[bookmark: _Hlk48656346]
Format of applications  

Applicants will be provided all the information in the application packs and need to complete the application form. Thus, the application form, logical framework matrix (LFM), workplan, the detailed budget plan and other  documents will be submitted by email in PDF format before the deadline to grantapplications@educationdevelopmenttrust.com; 

Timescale  

All invited and eligible applicants should submit applications until the deadline by 01 September 2021 5:00PM EAT. Any application received after the deadline will not be considered. Thus, applicants are strongly advised to submit applications prior to the deadline to solve problems related to internet. Upon submission of the proposal, applicants will receive an automatic reply confirming the submission. This serves as confirmation of receipt. 
As soon as the assessment of the proposal is finalized: 
· Email notifications will be sent to all applicants with regards to the result,  
· Organisational capacity assessments will be conducted in the second week of September 2021, 
· Contracts signed at the third week of September 2021, and   
· Project runs until 31st August 2022. 

Applications must be sent to the following email address which will not be opened until after the deadline: grantapplications@educationdevelopmenttrust.com

[bookmark: _Toc13520388][bookmark: _Toc13520423][bookmark: _Toc13520860][bookmark: _Toc13714243]Appeal mechanism

Any applicant who may have dissatisfaction in the selection process can submit its appeal to Education Development Trust through appeal@educationdevelopmenttrust.org; 


[bookmark: _Hlk44574018][bookmark: _Hlk48657174]

Annex I: List of selected schools 

	SN
	Name of School 
	Region
	Woreda 
	Remark 

	1
	Ediget Behibiret 
	Amhara 
	Bure 
	

	2
	Bure Yohannes 
	Amhara 
	Bure 
	

	3
	Bure Atekalay 
	Amhara 
	Bure 
	

	4
	Wan Gedam 
	Amhara 
	Bure 
	

	5
	Geba 
	Amhara 
	Bure 
	

	6
	Qofee 
	Oromia 
	Jimma 
	

	7
	Bore 
	Oromia 
	Jimma 
	

	8
	Barkume 
	Oromia 
	Jimma 
	

	9
	Jimma 
	Oromia 
	Jimma 
	

	10 
	Hamle – 19 
	Oromia 
	Jimma 
	






[bookmark: _Hlk74044260]Annex II: TARGET Careers and Employability Strategy 

[bookmark: _Toc54011346]Rationale

Preparing young people for the world of work is crucial for their financial independence and contribution to the Ethiopian economy. A quality education develops all young people as individuals and as contributors to society, the economy and sustainability, thereby preparing them for life and the world of work. Embedding career guidance and career and employability preparation across the heart and ethos of the school curriculum can be achieved by taking a whole school and community approach. This engaging leader to deliver work opportunities and employability provision; teachers complimenting their subject curriculum with learning about opportunities and skills; employer engagement with the local community and orientating learners with as much labour market information as possible and encouraging parents to participate in the provision too. 
Head Teachers and teachers play a vital role in making this happen. There is an agreed need for a shift from a theory-based curriculum to a practical-based one both in content and delivery pedagogy, to promote the development of cognitive, behavioural, and socio-emotional, technical, entrepreneurial and employability skills. Across all levels, teachers need to be trained to use activity based and participatory methods, to encourage students’ critical thinking skills, and to enable students to apply their knowledge and skills in new and changing labour market contexts.
As it is known the TARGET programme is designed to complement and amplify the effects of GEQIP-E by improving school and system performance through direct interventions and relevant system strengthening, working on four integrated tasks. In which, the initiative relating to career and employability is part of the programme under Task Three to pilot innovative interventions. 

Analysis of needs assessment
As a result, TARGET conducted a need assessment of qualitative descriptive survey in four regions (Amhara, Oromia, Sidama and Addis Ababa) which aimed to identify the difficulties and barriers adolescents (aged 14 to 18 years) face in accessing and developing the necessary knowledge, information, and skills to make the transition from school to work, including any gaps between the skills developed in school and those required to obtain work, be it self-employment/entrepreneurship.
The main recommendations of the study are:
· Re-align schooling to prepare all students for the world of work as well as further education 
· Train teachers to explicitly make connections between education and employment across all learning areas
· Review the curriculum to provide entrepreneurship and life skills 
· Provide all students with enhanced opportunities to gain and practise the important identified transferable skills 
· Support and encourage all students to develop entrepreneurship and employability skills across all education streams by providing a range of co-curricular activities that support students to transition into work. 
· Raise awareness across all stakeholders of the impact of gender stereotyping and discrimination by developing gender awareness. 
· Develop awareness across all stakeholders of the capability of marginalised groups, including people with disabilities
· Promote equal opportunities for females, rural to urban migrants, persons with disabilities, refugees, and internally displaced people that are more vulnerable than others and suffer from both social and labour market exclusion
· Provide an accreditation system to allow all students easy transfer between academic and vocational channels of education
· Review vocational training provision regularly to ensure skills remain relevant and are aligned with the demands of the job market 
· Provide work experience opportunities to all students from the final years of primary and early years of secondary schooling
· Establish career guidance centres and provide career counselling in schools 

Recommendations from workshop with stakeholders

· Target age is middle school (grades 7 and 8, will be from age 14 to 18) 
· To focus on areas with a high dropout rate from school
· Students to be prepared for work/self-employment/entrepreneurship skills/life skills/work culture before they drop out from school
· Students to understand the different pathways available to them
· Involvement of employers, parents, and the community in preparing young people for their future
· Upskilling of head teachers and teachers to be able to support students with their future planning
· Understanding of local labour market/industrial parks on what jobs are available
· Involvement and support from Woreda level
· Inclusion of marginalised groups, those with disabilities and females 
· Responsibility for addressing the recommendations of the needs assessment to be shared by stakeholders in relation to their specific areas of expertise (MOE, JCC, Woreda, Policy)
· Work to be aligned to Aspires Model 

Implementation

To support the above, TARGET will implement a career and employability initiative as a pilot initially in 4 regions 
· Initial pilot will commence in September be in Oromia and Amhara, a total of 10 schools, later it will be extended to Sidama and Addis Adaba
· Integrate transition to work and careers in School leader CPD toolkits 
· Request for proposals from CSO’s
· Selection of CSO’s
· Work to be aligned to ASPIRES Model
· Develop school leaders/teachers training material on the relevant topics to be covered based on the needs’ analysis e.g., enriching teachers’ subject curriculums with employability learning content & skills, capacity building leaders to engage with the local labour market and employers and providing relevant co-curricular activities for young people to prepare them for STW transition
· Work with relevant organisation on collating information on available jobs and opportunities and how to access them in pilot areas
· Collate course information and ensure young people are aware of all their education and employment pathways e.g., college opportunities, training & vocational options, apprenticeships etc. Young people need to know about what is available and make decisions accordingly
· Compile a data bank of types of family businesses in the pilot regions to be used in entrepreneurship training,
· Work in collaboration with key stakeholders such as Job Creation and other organisations that are involved in career and employability to share knowledge and understanding and prevent overlap of provision and ensure leaders collaborate with these local organisations 
· Involve employers for work trials and talks on expectations of employers, understanding work culture, the good and not so good aspects of work and how to deal with this
· Support parents by providing and sharing labour market information and local opportunities and encouraging them and guiding them on how best to support their child with their future employment opportunities 

Outcomes:

In pilot regions:
· Head Teachers support the implementation of the career and employability programme
· School Leadership to be actively involved with the planning, implementation, monitoring and evaluation of the career and employability transition programme
· Teachers use the handbooks; lesson resources and plans to enable students to understand their skills and abilities and identify how core subjects and the skills they acquire matter in the work of work and for employment opportunities.
· Learners become aware of the different pathways and support post school and how to access them.
· Teachers are gender sensitive and ensure no barriers to work are created due to gender engage students in gender awareness activities in handbook to promote equal opportunities for all
· Students gain an understanding of their skills and abilities and make informed decisions about their employment choices and opportunities 
· Community is actively participating in career and employability transition and programme: parents and local organisations (e.g., employers) are engaged.
[bookmark: _Hlk62035276]
The above actions are the beginning of the development of embedding career and employability activities at school level, which will ultimately result in improved future career and employability for all students. It is crucial going forward that gender awareness, female economic empowerment, and the inclusion of those who are currently marginalised in economic activity is ensured. Moreover, there needs to be an overarching policy to support and advocate the importance of career and employability support and guidance.  A central and regional, or local, collation of labour market information of different opportunities and pathways available to young people to access work or start businesses which will also lead to improving the economy of Ethiopia. The role of employers in creating job/apprenticeship opportunities for young people and an understanding by teachers and students of the requirements of the employment in both the formal and informal sector are critical.

Annex III: Declaration 


I declare that the information provided in this application form and documents attached to it is, to the best of my knowledge, accurate, complete and truthful.

I declare that I am authorised to enter into contracts and legal agreements on behalf of the organisation named below if successful in the application.

Organisation Name………………………….…….……..……..……..…

Name of Authorized Person ...……………………………………………

Position…………………………………………………………………….

Signature…………………………………………

Date.....................................................................


Official Stamp














IV: Other Annexes 

The following annexes are attached in a separate document to be submitted along with your applications:
· SCHEDULE ONE: Full proposal application template, 
· SCHEDULE TWO: Workplan,
· SCHEDULE THREE: Detailed Budget Plan, and 
· SCHEDULE FOUR: Log frame Matrix (LFM). 
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